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What you will learn from our audit:

® The behaviors that are holding your team back from success

® The internal and external beliefs about company that hurt your brand

® The systems and processes that are keeping employees from leaving

® The needs for leadership and all employees

® The secrets that break your team into silos

® Results from focus groups showing success and areas for improvement
® Discover potential lawsuits and toxic work place culture complaints

@® Uncover poor customer service complaints before they become public
@® Discover team members needs for individual coaching

® |ncidents that help build a culture of success and respect

How your team benefits from the process:

Success coaching for each employee.
This confidential coaching leads to understanding the team and reflecting areas of growth and success.

Katherine Miracle will meet with each team member to listen and
observe as they share their thoughts in a confidential setting.

Each team member will be given a MBTI review.
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